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o Meeting customer requirements

o Reducing of throughput times

o Enhancing flexibility

o Identifying problems

↘ Error

↘ Costs

↘ Inventory

↗ Cash Flow

+ Orientation towards customer demand

+ Small batch sizes / optimized set-up

+ Clear prioritization

+ Waste elimination

Operationalize your strategy
Increase your competitiveness by transforming your strategic goals into concrete actions. The clear alignment of all stakeholders and resources promotes 
feasibility, increases efficiency and enables you to manage progress.

STRATEGY DEPLOYMENT PROCESS DESIGN PURSUIT TO EXCELLENCE

Introduction Finding and implementing sustainable solutions with enthusiasm

↗ More appealing workplaces

↗ Quality

↗ Costs

↗ Getting used to active change

+ Hard work

+ Employee involvement

+ Elimination of waste

+ Standardization

o Guiding objectives

o Involving employees

o Increasing customer orientation

o Implementation of your ideas

o Process improvement

o Increasing flexibility

o Improving quality

o Implementing innovations

↗ Everyone knows what to do

↗ Employee motivating

↗ Steering capabilities

↗ Competitive advantages

+ Alignment with corporate goals

+ Development of departmental goals

+ Breaking down to small steps

+ Key performance indicators (KPI)
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