THOMAS HARM sz
Consultant thomas.harm@consulting-th.at

CVv
CORE AREAS METHODOLOGICAL COMPETENCE
+ Process improvement + TPS, Lean & Change
+ Strategy deployment + Strategy deployment
+ Analyses + Organizational development
+ Measuring success (KPI)
+ High performance teams
+ Coaching & Mentoring
+ Implementation - project management
EMPLOYMENTS
since 01/23 Management Consultant Eggersdorf | Austria
09/22-12/22 Laufen Austria AG Plant Manager Gmunden | Austria
, Head of Recycling Operations, technology- _
01/19-03/21 RHI Magnesita and product development Global Function
06/12-12/18 RHI Magnesita Plant Manager Veitsch | Austria
Manufacturing manager ,Mixing and ) )
10/11-5/12 RHI AG Crushing Plant Veitsch” Veitsch | Austria
03/10-09/11 RHI AG Plant - Interim management Burlington | Canada
Manufacturing Technology Division _
01/09-02/10 RHI AG Industrial Global Function
Head of Competence Center TPM (Total ,
05/07-12/08 RHI AG Productive Manufacturing) Global Function
04/04-04/07 RHI AG Manufacturing Manager Ramos Arizpe | Mexico
11/03-03/04 RHI AG Trainee (Preparation Mexico) Radenthein | Austria
02/01-03/03 Isotec GmbH Manufacturing Manager Tulln | Austria
Osterr. : .
- Aid Worker
04/98-11/00 Entwicklungsdienst Leon | Nicaragua
12/95-03/98 Werfring GmbH Project management and design Mattersburg | Austria
Project management and design, Washing
04/93-09/95 Pebock St. Pslten | Austria

systems — food industry

EDUCATION AND SKILLS

Education HTBL u. VA St. Pélten | mechanical engineering | Ing. | 1992

LIMAK — Austrian Business School | Participation at MBA-Program “Strategic
Management and Corporate Entrepreneurship”

Lean Management Gemba Akademie (2016) | Lean Six Sigma Black Belt (2008)

Languages Deutsch (native) | English (C1) | Spanish (family language)
PERSONLICHES
Hobbies Hunting, Cooking

Other functions Member of the Advisory Board ,Anton Harm Privatstiftung”

Muehlgasse 5d 8063 Eggersdorf bei Graz, Austria www.consulting-th.at


http://www.linkedin.com/in/thomas-harm-2619064b

